
Process and Technology Consulting

It is not sufficient to know that something will occur – we need to know when and why. It is essential to under-
stand the background of a process and raise awareness for the fundamental influences and interrelationships.

Listening to and understanding customers’ challenges is the basis for fruitful and profitable cooperation.
Sometimes it is important to get an outside view from an independent consultant, not caught up in daily work
routine. Our objective approach is to discover sustainable solutions and improvements for you and your
business – starting from small optimisation projects, up to complete process and facilities re-design.

Competence in Recycling & E-waste Processing

Market introduction
Lead customer strategy

Project Development

Research cooperation

IPR sensitive

Growth phase
New plants

New products

Service models

Time to market

USP
Near end of lifetime
Consultancy services

New investments or
substantial replacements

Competence sensitive

Green Field Consulting Brown Field

Maturity phase
Modernisation

Performance packages

Products to upgrade

Strong service aspect

Price sensitive

“… positioning the client in the market
through technology, products, capacities

in a competitive environment regional 
and global to increase margins …“

 Objective recommendations
 Disburden the on-site staff
 In depth expertise and analysis
 Obtaining an in depth basis for decision making
 Trustful cooperation
 Estimate and state CAPEX & OPEX

BENEFIT

We are the ideal partner for:
 Project development including technical, economical, and financial evaluation
 Both integration of single technologies and complete Greenfield projects
 Tuning and modification of plants, as well as cost and quality optimization

Our services in the field of Process and Technology Consulting are:
 Fitness Check: on-line questionnaire, on-site expert clarification, deficiency and weak spot identification
 Technical Analysis: joint target definition and detailed analysis; evaluation of equipment performance, 

quality level, and operational bottleneck; recommendations for performance increase
 Inquiry Specification: detailed specification and investment budget evaluation
 Evaluation of documents: Third opinion on technical studies, inquiries, and proposals SERVICES

Check Evaluate Recommend
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